


 

 Mission  

Bring e+i projects/programmes/components 
to scale, make them more effective and thus 

create massively income and employment 
for poor, disadvantaged and excluded 

populations.  



Provide 
professional 
backstopping 

advice (internal 
and external)  

Maintain and improve 
internet platform , 

organize/support global 
and regional F2F and 

other initiatives 

SDC staff (and partners) have 
access to professional advice 

and support  

more e+i projects/ programmes/components and of 
good quality  

Contribute to poverty reduction and 
inclusion 

more additional net income for SDC target groups  more employment opportunities for SDC target groups 

better effectiveness of e+i 
projects/programmes/components 

SDC staff (and 
partners) have 
access to and 
use  capacity 

building  offer 
(M4P, VSD, 

Results 
Measurement, 

PPDP, etc.) 

SDC staff (and partners) have incentives and the capabilities and/or are 
convinced to use available resources, good practices, knowledge, ideas, etc. 

appropriate communication channels  
(dgroups, shareweb, sharepoint, eimail, f2f, 

network meetings, etc.) in place 
Organize smart 

offer on capacity 
building (internal 
and external)  in 
Switzerland and 

abroad 

Input and  
Activities 
Intervention  
into the system 

Output 
Change of   
the system 

Impact 
Social change 

Outcome 
Change of the 
Performance of  
the system 

SDC staff (and partners) are 
horizontally well connected, more 

thematic E+I careers inside SDC 
pursued 

SDC staff (and partners) 
have access to and use 

information, ideas, 
inspiration, tools (e.g. 

Common Outcome 
Indicators, How-to-
Notes, Case Studies)  

Support and link up with 
international networks 
(BEAM exchange, DC 

dVET, CGAP, SPTF, Micro-
Insurance Network, etc.) 

SDC 
management 

recognizes 
results , links 

them to 
network 

work and has 
set adequate 
incentives for 

network 
members to 
engage and 
to pursue 
thematic 
careers  

Document 
results, 

inform and 
convince 

SDC 
management Collect good practices, digest and disseminate them  




